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Who is Fluid Motion?  
Fluid Motion make theatre about lived experiences of mental health. And we do this anywhere 
and for everyone.  
 
Established in 2010 by drama students, Ali Gill and Leigh Johnstone, in ten years we have 
grown the company to a £85,000 annual turnover, including six years of Basingstoke Council 
programme grants, seven successful Arts Council England project grants and two years core 
funding from The Henry Smith Charity. Currently, Fluid Motion has one full time member of staff, 
Leigh, Artistic Director, responsible for artistic development and project delivery and one part 
time, Ali, Executive Director, taking the lead on finance and administration. The company hires 
freelancers as required to work on specific projects. Since 2010 Fluid Motion has created three 
professional touring productions, delivered five youth theatres across Hampshire, produced four 
outdoor arts festivals and engaged directly with approximately 10,000 young people and 
vulnerable adults through workshops and outreach projects.  
 
www.fluidmotiontheatre.com  
Facebook 
Instagram 
Twitter 
 
www.aitmfestival.com 
Facebook 
Instagram 
Twitter 

What is the development project and what do we want to achieve?  
This development project is an Arts Council England funded year long programme of work 
aimed at ensuring Fluid Motion has a strong future and can continue creating bigger and better 
work that reaches more people. We are applying for registered Charity status alongside this 
project.  

The long term objectives of this project are: 
- Fluid Motion will be more resilient 
- Fluid Motion will be more sustainable 
- Everyone understands what Fluid Motion does 
- Fluid Motion will reach more people 

 
The development project is split into two stages: 
 
Stage One - Consultancy  
Fluid Motion recruited a freelance consultant between June - August 2020 who has written a 
new three year business plan which clearly re-defines our vision, mission values and set of 
artistic principles. 

http://www.fluidmotiontheatre.com/
https://www.facebook.com/fluidmotiontc
https://www.instagram.com/fluidmotiontheatre
https://twitter.com/fluidmotiontc
http://www.aitmfestival.com/
https://www.facebook.com/allinthemindfest
https://www.instagram.com/aitmfest
https://twitter.com/aitmfest


 

Fluid Motion will adopt a Multiyear Programme Plan to serve as a creative and operational guide 
over the next three years (2021 to 2023). This will be achieved by introducing one overarching 
theme per year across all of Fluid Motion’s activity resulting in new commissions, schools and 
community engagement, user-led online resources and content for the All in the Mind Festival. 

They are: 
 
Year 1 (2021) - Resilience  
Year 2 (2022) - Adventure 
Year 3 (2023) - Thrive 
 
Stage Two - Arts Fundraiser  
This exciting stage of the project sees us recruiting a freelance arts fundraiser who can work 
from the new business plan to help us secure sufficient funding to be able to start implementing 
our fantastic new programme of work. The nature of our work means that the art we create and 
produce can help make real change for people. The fundraiser will play a huge role in helping 
us rebuild communities, empower people and make everyone count.  
 
The fundraiser’s role will be to work alongside the directors for a three month period from  
12th October 2020 - 22nd January 2021 (13 weeks, this excludes 1 week over Christmas and 
New Year). Fee will be £5850 for the period, inclusive of tax, travel, accommodation (if required) 
and other direct expenses.  

 
The deliverables by the arts fundraiser will be:  

● Submitted a minimum of two core fund applications of at least £40,000 to 
trusts/foundations by November 2020 

● Submitted a minimum of three project fund applications of at least £90,000 to 
trusts/foundations by December 2020 

● Secured corporate sponsorship of at least £5,000 by January 2021 

Project timetable: 
October 2020 - Fundraising project starts, introductory meetings with directors 

October  - January 2021 - Regular check in meetings with directors - minimum 6 and as 
required 

Early November 2020 - First drafts of core funding applications submitted to Executive Director 

Late November 2020 - Minimum two core funding applications submitted 

Early December 2020 - First drafts of project funding applications submitted to Executive 
Director 

Late December 2020 - Minimum two project funding applications submitted 



 

January 2021 - Corporate sponsorship secured 

January  2021 - Project report completed, wrap up meetings, fundraising project ends 

Location:  
This role will be undertaken remotely, however attendance at meetings will be required.  

Reporting arrangements 
The fundraiser will be line managed by the Executive Director and will report to both Artistic and 
Executive directors each month.  

Conditions on the use of sub-contractors or associates 
The work will be carried out by the fundraiser appointed, who may not subcontract work to 
someone else without the agreement of the organisation. 

Policies and Procedures 
The fundraiser will abide by the organisation's policies for the duration of the contract, including 
but not limited to, financial controls policy, health and safety policy, child protection policy, data 
protection policy, equality and diversity policy, environmental and sustainability policy and 
vulnerable adults. 

The form of contract and method of payment to be used 
This is a freelance contract, the fundraiser will be responsible for paying their own tax and 
national insurance. Payment of the fixed fee will be made in three separate payments, 
November, December, January based on successful completion of deliverables outlined in the 
timeline.  

 


