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About Fluid Motion
Theatre Company
Fluid Motion is a mental health theatre company based in Hampshire. 
We create performances on a wide range of mental health themes as 
well as delivering education and community work.

We make theatre that puts human experience front and centre. Using our distinctive 
autobiographical style, our work is playful, energetic and thought provoking. Our aim
is to create theatre that gets people talking about mental health.

Since we started in 2010, Fluid Motion has worked with just over 12,000 children and 
young people. We use theatre as a means of helping to build confidence and self 
esteem, develop resilience and increase understanding around mental health. 
Ultimately we want children and young people to lead happy, active and mentally 
healthy lives. 

Directors of the company Ali Gill and Leigh Johnstone
have personal or first-hand experience of mental
health problems. We believe that this makes
us special.

Our education programme has therefore
been created using lived experiences. 

Fluid Motion is supported by multiple
partner organisations including Arts
Council England, Youth Mental
Health Fund, Hampshire County
Council, Hampshire Cultural
Trust, Basingstoke and Deane
Borough Council and Artswork.

www.fluidmotiontheatre.com

info@fluidmotiontheatre.com
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What is
the 1 in 10
Project? 
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The 1 in 10 Project is a theatrical residency for schools and colleges.

It aims to provide high quality, focused, drama-based intervention for 
young people aged 9 - 18 to explore mental health topics, increase 
understanding and encourage positive mental wellbeing.

It is NOT a counselling, therapeutic or wellness service, but an arts project.

This is because we believe the arts can have an important part to play in encouraging 
young people to lead mentally healthy lives.

“Young people’s mental
health and wellbeing has
never been so important.”
Young Minds

“This was a stellar project one of the
best that I have had the privilege to be
involved with.”
Graham Wilson - Headteacher, Bitterne Park School



How does it work?
Fluid Motion will work with up to 25 participants per day and this 
can be made up of young people from one year group or a mixture of 
several years. The project gives young people the opportunity to 
express themselves through drama, learn the facts and understand 
where and how to get help if needed.  

During the day the group creates a theatrical response to their chosen mental health 
topic under the guidance of a professional theatre director. The group then performs 
their piece to family, friends and staff at a celebration event on the last day of the 
project.

Each school day is divided into three sections:

1. Understanding The Facts

An important part of the project is ensuring that students understand the facts about 
mental health problems and any myths are debunked. The morning is spent 
introducing mental health problems most common in young people using simple 
fact sheets provided by the NHS and Young Minds. The whole group then have the 
opportunity to discuss their findings with their peers as well as asking questions to 
their teachers and project staff.

2. Exploring topics

After the morning break, students are then divided into smaller groups and given a 
mental health problem to explore theatrically. Each group creates short scenes using 
a range of drama techniques and methods (freeze frame, slow motion, mime etc) to 
present their topic back to the rest of their peers.

3. Developing their performance

Before lunch the group vote on which mental health problem they would like to 
focus their group performance on. The rest of the day is then spent developing a 
narrative, characters and rehearsing scenes with the professional director that 
highlights their chosen mental health problem in a powerful and effective way.
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Why is the 1 in 10 Project
important for students?
Mental health problems affect approximately 1 in 10 children and 
young people.  The youth mental health charity Young Minds  say 
that ‘mental health is a big issue for young people’. The statistics 
below show just how big the problem is for young people in the UK:

• 1 in 10 children have a diagnosable mental health disorder – that’s roughly
 three children in every classroom 

• 1 in 5 young adults have a diagnosable mental health disorder 

• Half of all mental health problems manifest by the age of 14, with 75% by age 24 

• Almost 1 in 4 children and young people show some evidence of mental ill
 health (including anxiety and depression)

According to the report ‘Wise Up - Prioritising Wellbeing in Schools ’ 81% of 
young people said that they would like their school or college to teach them 
more about how to look after their mental health. In addition, 80% of young 
people say that exam pressure has significantly impacted on their mental 
health.

We believe that the 1 in 10 Project helps facilitate better conversations around 
mental health with young people. It can foster a more inclusive and open 
approach to talking about difficult topics and opens up the conversation in 
order to challenge stigma.

It builds confidence - giving young people the opportunity to be listened to and 
to be heard. It helps raise aspirations and celebrates achievement. It also 
provides important information, debunking myths and giving facts. 

The following results are taken from previous project delivery:

• Students’ knowledge of mental health issues rose by an average of 24% 

• Students’ understanding of where to go for support or advice increased by 13%

• Students’ ability to talk about their own or someone else's mental health rose
 by an average of 25%
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Why is the 1 in 10 Project
important for teachers?

According to Young Minds  teachers are feeling the pressure to meet 
pupil attainment targets and have reported feeling increasingly 
stressed, suffering from low levels of morale as a result. Teachers say 
they want to be able to promote the emotional wellbeing of
their students but lack the support and skills to do so.

In the ‘OFSTED School Inspection Handbook’ it says
that an important factor in judging a school will be
‘the extent to which leaders take into account
the workload and well-being of their staff’ 

The 1 in 10 Project can light the touch paper
in school and provide an exciting stimulus
to start a positive debate around mental
health for both staff and students. It
gives teachers a useful set of tools
and practical exercises that can be
used across all subjects.

It can put mental health at the top
of the school agenda and provide
a good news story to be shared with
parents, governors and the press too.
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“It is really valuable to have a professional theatre company
in school. Working alongside them allows me to refresh my
ideas as a drama teacher as well as inspiring me further. It’s
a fantastic CPD opportunity.”
Aniela Bowman - Head of Performing Arts, Hamble School



1 in 10 Project feedback

“This project reinforced the importance of the Performing
Arts in explaining issues around mental health.  Specifically
in this case the use of drama to engage students, enabling
them to express their thoughts and feelings openly around
mental health without feeling vulnerable.”
Graham Wilson - Headteacher, Bitterne Park School

“Fluid Motion are inspirational. They worked with students
across four year groups, and their final performances were
presented to parents on our rewards evening. One student
commented to me that he had learned a lot about what it’s
like to suffer from anxiety and low mood.”
Jane Aplin - Headteacher, Cranbourne School

“It has been a great experience, especially getting to know
about mental health issues I didn't really know much about.
I only knew the names of different mental health problems
but now I understand more.”
Year 7 student

“Everything was really amazing, the directors, the exercises,
the final show. The project gave me the chance to prove to
myself that I am good at something. Thank you.”
Year 10 student
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How to
take part 

Two days = £600 Three days = £800

Four days = £1,000   Five days = £1,200
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The cost to take part in the
project is £300* (plus travel

expenses), for one day, working
with up to 25 students.

This includes a professional theatre
director, all materials and resources
along with support for an evening
celebration performance.

We also leave each school/college with a
1 in 10 Resource Pack, which has lots of practical
exercises, schemes of work, tips and techniques for
engaging students creatively around the subject of mental health. 

*plus accommodation if further than 100 miles from RG21 4AF

For additional project days we charge the following:

We produce a project report for each school college that takes part which is a useful 
resource on the impact of the project that can be shared with staff and governors.

This will be emailed to the lead contact no more than one month after the project has 
taken place. Previous reports can be found at fluidmotiontheatre.com/1in10project

For more information or to book please contact Artistic Director Leigh Johnstone on 
07935 680209 or email leigh@fluidmotiontheatre.com.


